
Child

0-2
• Honeymoon or a behavioral 

response to enrollment.
• Testing boundaries with staff.
• Chameleon like behaviors.
• Lack of accountability
• Defense structure lessening –

stabilization & engagement beginning.
• Etiology of student’s story becoming 

clear.
• Assessments completed.

3-4
• Increased engagement in 

programming and therapy.
• Beginning to develop vulnerability.
• Decreased emotional and 

behavioral dysregulation.
• Recognition of small successes.
• Consistent engagement in academics.
• Begin transition planning. 
• Atomic habits taking shape.
• Physical health improving.
• Reduction in depression & anxiety.

5-6
• Consistent engagement in 

programming and therapy.
• Consistent ability to be vulnerable.
• Ability to ask and accept help.
• Consistent medication compliance.
• Self-direction in program elements.
• Increased ability to confront 

parents appropriately.
• Improved relationships with peers 

and siblings.
• Physically fit and healthy.
• Improved sleep.

6-12
• Ability to initiate and/or be re- 

sponsive to a relational repair
• Greater ability to effectively 

manage conflict.
• Healthy boundaries with peers, 

parents, and siblings.
• Expression of emotion verbally 

versus behaviorally.
• Increased leadership, accountability, and 

decision making.
• On-going engagement in OP therapy.

• Commitment to safety exhibited by 
enrollment of your child.

• Difficulty trusting the “process” due to 
inability to see the trajectory of treatment

• Unhealthy patterns of relationships:

• Enmeshment
• Appeasement
• Micromanagement
• Bargaining
• Detachment

Parent

Months

• Less dependence on therapist in 
family therapy.

• Actively working on discharge 
planning.

• Continued implementation of 
treatment plan.

• Refining boundaries and limits.
• Working on ability to hold 

boundaries and limits.
• Doing their own work at-home 

and within 
marriage/relationship.

• Increased ability to effectively 
manage conflict.

• Refinement and completion of 
boundaries and limits at home.

• Ability to lead family therapy 
discussions/work.

• Ability to hold boundaries and 
limits.

• Marriage/partnership 
improving.

• On-going engagement in OP 
therapy.

• Increased acceptance of your child.
• Greater ability to trust the 

process.
• Less difficulty in allowing your child to 

struggle and not rescuing them.
• Beginning to develop boundaries and 

limits during visits.
• Increased awareness of your own issues.
• Less friction in relationship with your 

child.
• Marriage/partner relationship 

improving.

What families should expect from enrollment
to discharge.
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